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Sri Lotus Developers & Realty Ltd IPO
Report

1. Business Model

Sri Lotus Developers & Realty Ltd, headquartered in Mumbai, is a prominent real estate
developer focusing on ultra-luxury and luxury residential and commercial projects, primarily in
Mumbai's western suburbs. Established in the early 1990s as Deepak Finance & Leasing
Company (DFL), the company, under the leadership of Anand Kamalnayan Pandit with over 24
years of experience, specializes in redevelopment projects to meet the growing demand for
high-end living spaces in Mumbai.

Project Categories

¢ Greenfield Projects: Developments on undeveloped land with no existing infrastructure.

e Redevelopment Projects: Projects executed through agreements with housing
societies or landowners, addressing Mumbai’s land scarcity.

¢ Joint Development Projects: Collaborative projects with landowners, sharing revenue
or profits.

Key Developments and Focus

The company targets the luxury (¥3-7 crores) and ultra-luxury (=37 crores) residential
segments, alongside high-end commercial office spaces. Their projects emphasize modern
designs and premium amenities to enhance customer lifestyles. Notable projects include Amalfi
(Juhu), The Arcadian (Andheri), and Varun (Malad), executed through subsidiaries like Richfeel
Real Estate, Dhyan Projects, and Tryksha Real Estate.

Technology Integration

Sri Lotus leverages advanced technologies such as 3D Building Information Modelling (BIM)
for efficient project planning and execution, and virtual reality for immersive customer
walkthroughs, enhancing coordination and customer experience.

Operational Strategy

The company adopts an asset-light model, using redevelopment and joint development
agreements to minimize upfront land acquisition costs. This strategy ensures capital efficiency
and strong cash flows, supported by premium pricing enabled by their strong brand, "Lotus
Developers." They outsource construction to third-party confractors, with Shree Gajanand
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Associates accounting for 21.71%, 29.89%, and 28.10% of total expenses in FY25, FY24, and
FY23, respectively. Dependence on third-party contractors introduces risks related to execution

and cost overruns.

2. Target Market

Sri Lotus caters to high-net-worth individuals (HNIs) and non-resident Indians (NRIs)
seeking ultra-luxury and luxury living spaces in Mumbai's prime westemn suburbs (e.g., Juhu,
Bandra, Andheri). Their residential offerings include 2BHK, 3BHK, 4BHK, and penthouses
priced between T3 crores and over ¥50 crores, while commercial spaces target high-end SMEs
and creative industries. The company’s focus on przra*im micro-markets and redevelopment
projects aligns with Mumbai's land constraints and risinyg de:nand for luxury housing.

3. Operational Metrics

. . B
Metric FY25 FY24 FY23
SalesValue (InCr.) 462.9 346.9 198.7
Sales Units (Booked) 64 67 39
Sales Area (Million Sq. Ft.) 0.07 0.09 0.07
Completed Developable 0.37 0.56 -

Area (Million Sqg. Ft.)
Y

The company has shown consistent sales growth, with a
significant increase in sales value from %198.7 Cr in FY23 to
462.9 Cr in FY25, despite a slight dip in sales units and area

booked in FY25.
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Promoters And Management:

1. Anand Kamalnayan Pandit is the Chairman and Managing Director of the company,
effective from December 11, 2024. He has been with the company since its inception and is one
of the promoters. He holds a Bachelor of Engineering in Electronics and Communication
from the University of Gujarat and a diploma in Marketing Management. With over 24
years of experience in the real estate sector, he has previously served as a director at Bank
of Maharashtra, Syndicate Bank, and Housing & Urban Development Corporation
Limited.

2. Roopa Anand Pandit is a Non-Executive and hc --Independent Director, effective from
December 10, 2024, and one of the promoters. She hoids a Bachelor's and Master's degree
in Arts from the University of Gujarat and has over 9 years of experience in the real
estate sector.

3. Ashka Anand Pandit is the Whole-time Director of the company, effective from December
11, 2024. She holds a Bachelor’s degree in Business Administration from Narsee Monjee
Institute of Management Studies and a Master of Science in Economics and International
Financial Economics from the University of Warwick. With over 9 years of experience in
real estate, she was previously associated with Purna Projects Private Limited and Veer
Savarkar Projects Private Limited.

4. Industry Analysis

India’s real estate sector is a key economic driver, growing at a CAGR of 1175 from USD 50
billion in 2008 to USD 180 billion in 2020, projected to reach USD 1 trillion by 2030 and
contribute 13% to India’s GDP by 2025. Mumbai, a leading real estate market, faces land
scarcity, making redevelopment projects critical, especially in the western suburbs, where Sri
Lotus operates. The Mumbai Metropolitan Region (MMR) ranked first among India’s top seven
residential markets (2019-2023) in supply, absorption, and average base selling price, driven by
urbanization (42% urban population by 2035) and rising affluence (70 million new middle-class
households by 2030).
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5. Financial Performance

Particulars FY25 FY24 FY23
Revenue from Operations (Cr.) 549.60 461.50 166.80
EBITDA (R Cr) 288.9 158.5 20.8
EBITDA Margins 52.57% 34.35% 12.49%
PAT (R Cr) 227.8 119.8 16.2
PAT Margins 41.46% 25.96% 9.76%
ROCE 27.22% 26.28% 5.29%
Debt to Equity Ratio 0.13 2.51 6.90
Balance Sheet Analysis
Particulars FY25 FY24 FY23
Property, Plant & Equipment 3.381 1.807 2.31
(RCr)
Loans (Financial Assets) (2 Cr) 10.59 17.766 4.101
Inventories (F Cr) 525.579 479.28 230.683
Trade Receivables (R Cr) 204.757 42.631 10.444
Cash & Cash Equivalents (R Cr) 348.18 101.862 72.316
Equity Share Capital (R Cr) 43.591 20 20 /
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Cash Flow Analysis

7 B
Particulars FY25 FY24 FY23
Operating Profit before WC 293.17 158.83 166.80
Changes (2 Cr)

Cash from Operating Activities (R Cr) 54.56 82.27 20.8
Net Cash from Operating Activities (R Cr) -19.5 46.16 71.14
Net Cash from Investing Activities (R Cr) 15.86 27.66 -14.77
Net Cash from Financing Activities (2 Cr) 249.96 -44.27 -11.04
o %

Financial Highlights

e Revenue Growth: Revenue surged by 176.61% from FY23 (166.8 Cr) to FY24 (%461.5
Cr), with a further increase to ¥549.6 Crin FY25.

e Profitability: PAT grew by 635.57% from FY23 (%16.2 Cr) to FY24 (3119.8 Cr), reaching
227.8 Crin FY25, with PAT margins improving to 41.46%.

¢ Debt Reduction: The debt-to-equity ratio improved significantly from 6.90 in FY23 to
0.13in FY25, reflecting a stronger balance sheet.

e Cash Flow: Strong operating profits, but negative net cash from operating activities in
FY25 (-19.5 Cr) due to working capital changes, offset by robust financing inflows
(324996 Cr).
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6. Peer Analysis

Company Revenue (2Cr) EBITDA% PAT% ROCE MCap. P/E
SriDevelopers Lotus 549.60 52.57% 41.46% 27.22% 7330.64Cr. 32.18
Arkade Developers 683 30% 23.00% 30.60% 3670Cr. 23.6
Keystone Realtors 2004 10% 9.39% 9.33% 7878 Cr. 45.8
Mahindra Lifespace 216 -85% 11.10% 2.20% 7890Cr. 79
Hubtown limited 408 28.40% 11.20% 8.24% 4282Cr. 93.3
Suraj Estate Developers 1513 36.90% 18.20% 17.40% 1513 Cr. 16.6
Sunteck Realty 725 21.80% 17.60% 6147 Cr. 38.2

Peer Comparison Insights

e Revenue: Sri Lotus’s revenue (3549.6 Cr) is moderate compared to peers like Keystone
(2004 Cr) and Suraj Estate (31513 Cr), but higher than Hubtown (3408 Cr) and
Mahindra Lifespace (%3216 Cr).

e Profitability: Sri Lotus leads in EBITDA (52.57%) and PAT margins (41.46%),
outperforming peers, indicating strong operational efficiency.

e ROCE: At 27.22%, Sri Lotus’'s ROCE is competitive, surpassed only by Arkade
(30.60%).

e DJ/E Ratio: Sri Lotus’s low debt-to-equity ratio (0.13) matches Arkade and Sunteck,
indicating financial stability.

e Valuation: With a P/E ratio of 32.18 and MCap of ¥7330.64 Cr, Sri Lotus is valued
higher than Arkade and Sunteck but lower than Mahindra Lifespace and Keystone.

7. IPO Details

Issue Size: X792 Cr (fresh issue of 5.28 Cr shares, no offer-for-sale).

Price Band: ¥140-150 per share.

Lot Size: 100 shares (314,000 minimum investment for retail).

Subscription Dates: July 30, 2025 — August 1, 2025.

Allotment Date: August 4, 2025.

Listing Date: August 6, 2025 (BSE, NSE).

Use of Proceeds: ¥550 Cr for ongoing projects (Amalfi, The Arcadian, Varun) via
subsidiaries, and the remainder for general corporate purposes.

e Investors: Backed by prominent figures like Shah Rukh Khan, Amitabh Bachchan,
Hrithik Roshan, and Ashish Kacholia, enhancing brand visibility.
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8. Should You Apply for the IPO?

Strengths

e Strong Financial Performance: Exceptional revenue growth (176.61% from FY23 to
FY24) and PAT growth (635.57% from FY23 to FY24), with high EBITDA (52.57%) and
PAT margins (41.46%) in FY25.

e Asset-Light Model: Reduces capital expenditure and enhances cash flow through
redevelopment and joint development agreements.

¢ Premium Market Focus: Operates in Mumbai's high-demand luxury and ultra-luxury
segments, supported by a robust brand and celzoiity endorsements.

Low Debt: Debt-to-equity ratio improved to 0.1% - FY25, indicating financial stability.
Technology Integration: Use of BIM and VR einihiances project efficiency and customer
appeal.

¢ Market Opportunity: Mumbai’s real estate market, driven by redevelopment and luxury
demand, offers significant growth potential (USD 1 trillion market by 2030).

Risks

¢ Geographic Concentration: Heavy reliance on Mumbai's western suburbs exposes the
company to local market volatility.

¢ Dependence on Third-Party Contractors: Shree Gajanand Associates accounts for a
significant portion of expenses (21.71% in FY25), posing execution risks.

e Regulatory Hurdles: Redevelopment projects face delays due to RERA, BMC, or
environmental clearances and litigation risks from housing societies.

e Competitive Intensity: Faces competition from established players like Oberoi Realty,
Lodha, and Godrej Properties.

¢ Macroeconomic Risks: Interest rate hikes or economic slowdowns ¢ri' < impact luxury
housing demand.

e High Valuation: P/E ratio of 32.18 is higher than some peers (e.g., Arkade at 23.6, Suraj
Estate at 16.6), suggesting potential overvaluation.

Recommendation

Apply for Long-Term Investment: Sri Lotus Developers & Realty Ltd presents a compelling
opportunity for investors seeking exposure to Mumbai's booming luxury real estate market. The
company’s strong financial growth, high margins, low debt, and asset-light model make it an
attractive investment. Its focus on premium micro-markets and backing from high-profile
investors enhance its growth potential. However, investors should be mindful of risks related to
geographic concentration, regulatory challenges, and dependence on third-party contractors.
Given the robust financials and market cutlook, the IPO is recommended for long-term
investors comfortable with sector-specific d<:.3. Retail investors should apply within the 35%
quota, while HNIs and QIBs can leverage the 15% and 50% allocations, respectively.
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