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A) Company Overview: Brainbees Solutions Limited (FirstCry)

Business Activities: Brainbees Solutions Limited, operating under the brand name FirstCry, is
primarily engaged in the retail and distribution of baby and kids' products. The company has
established itself as a leading e-commerce platform in India, catering to the needs of parents

and children.
Core Business Operations:

1. E-Commerce Platform:

o Website and Mobile App: FirstCry operates an extensive online platform where
customers can purchase a wide range of baby and kids' products, including
clothing, toys, diapers, feeding essentials, and more.

o Product Categories: The platform features various categories such as baby
gear, nursery furniture, feeding and nursing products, toys, clothing, footwear,
and personal care items.

Brick-and-Mortar Stores:

o Physical Retail Presence: FirstCry has a network of physical stores across
India, offering a tangible shopping experience to customers. These stores
complement the online platform and help in building a robust omnichannel
presence.

Private Labels and Brands:

o Exclusive Brands: FirstCry offers products under its private labels and exclusive
brands, providing high-quality items at competitive prices. This strategy helps the
company maintain control over product quality and margins.

Subscription Services:

o Subscription Boxes: The company provides subscription services where
customers can receive curated boxes of baby and kids' products regularly. These
subscription boxes are tailored to the age and needs of the child.

Community and Content:

o Parenting Community: FirstCry has built an active online parenting community
where parents can share experiences, seek advice, and find support. This
community aspect enhances customer engagement and loyalty.

o Content and Resources: The platform offers a range of articles, guides, and
resources on parenting, child development, and related topics, establishing
FirstCry as a trusted source of information for parents.



6. Educational Services:
o Play Schools and Daycare: Through partnerships and acquisitions, FirstCry is
involved in early childhood education, operating play schools and daycare
centers that provide quality education and care for young children.

B) Industry Analysis: Baby and Kids' Products Market in India
Market Overview

The baby and kids' products market in India has been witnessing significant growth over the
past few years. This growth is driven by factors such as increasing disposable incomes, a rising
birth rate, urbanization, and greater awareness among parents regarding child health and
development. The market encompasses a wide range of products including baby gear, apparel,
toys, personal care items, and educational products.

Market Segments

1. Baby Gear and Furniture:
o Strollers, Car Seats, and Carriers: High demand due to increased travel and
mobility among young parents.
o Cribs and High Chairs: Growing need for safety and convenience products for
infants.
2. Apparel and Footwear:
o Newborn and Infant Clothing: Constant demand due to rapid growth of babies.
o Kids' Fashion: Increasing trend towards branded and stylish clothing for
children.
3. Toys and Educational Products:
o Traditional Toys: Steady demand for toys that promote motor skills and
creativity.
o Educational Toys: Rising preference for toys that support learning and
development.
4. Personal Care and Hygiene Products:
o Diapers and Wipes: Essential products with consistent demand.
o Baby Skincare: Growing awareness about baby skincare products and their
benefits.
5. Feeding and Nursing Products:
o Bottles and Sterilizers: Essential for infant feeding.
o Breast Pumps and Nursing Accessories: Increasing acceptance among
working mothers.



Key Drivers of Growth

1. Demographic Factors:
o High Birth Rate: India has a high birth rate which contributes to a continuous
demand for baby and kids' products.
o Urbanization: Urban areas show higher consumption due to better access to
products and higher disposable incomes.
2. Economic Factors:
o Rising Disposable Incomes: Increasing middle-class population with higher
spending power.
o Dual-Income Households: More families with both parents working, leading to
higher spending on convenience and premium products.
3. Social and Cultural Factors:
o Changing Parenting Trends: Modern parents are more aware and willing to
invest in quality products for their children.
o Influence of Media and Internet: Greater exposure to global trends and
products through the internet and social media.
4. Technological Factors:
o E-Commerce Growth: The proliferation of online shopping platforms making it
easier for parents to access a wide range of products.
o Digital Marketing: Companies leveraging digital marketing to reach and engage
with parents effectively.

Market Challenges

1. Price Sensitivity:
o Despite rising incomes, a significant portion of the market remains
price-sensitive, particularly in rural areas.
2. Regulatory Hurdles:
o Strict regulations regarding product safety and quality can pose challenges for
manufacturers and importers.
3. Competition:
o The market is highly competitive with numerous local and international players,
leading to price wars and margin pressures.
4. Supply Chain Issues:
o Ensuring timely availability of products across diverse geographies in India can
be challenging due to logistical constraints.



C) Objects of the Issue:
Fresh Issue: 1666 Cr

Offer for Sale: 2527 Cr

Particulars

In Million

Expenditure by our Company for: (i) setting up new modern
stores under the ‘BabyHug’ brand; and (ii) setting up a
warehouse, in India

1,081.00

Expenditure for lease payments for our existing identified
modern stores owned and operated by our Company, in India

931.00

Investment in our Subsidiary, Digital Age for (i) setting up new
modern stores under the FirstCry brand and other home brands
of our Company; and (ii) lease payments for our existing
identified modern stores owned and controlled by Digital Age, in
India

2,996.00

Investment in our Subsidiary, FirstCry Trading for overseas
expansion by: (i) setting up new modern stores; and (ii) setting
up warehouse(s), in KSA

1,556.00

Investment in our Subsidiary, Globalbees Brands towards
acquisition of additional stake in our step-down Subsidiaries

1,690.00

Sales and marketing initiatives

2,000.00

Technology and data science cost including cloud and server
hosting related costs

576.00




D) Management of the Company:

Supam Maheshwari:

Sanket Hattimattur:

Paul Davison:

Puneet Renjhen:

Bala C Deshpande:

Neeraj Sagar:

Gopalakrishnan Jagadeeswaran:

Sujata Vilas Bogawat:

Managing Director and Chief Executive Officer
Executive Director and Chief of Staff

Non - Executive Director

Non - Executive Director

Independent Director

Independent Director

Independent Director

Independent Director

E) Risks in the Baby and Kids' Products Business:

External Risks:

Operating in the baby and kids' products market involves several risks that companies need to
manage effectively to ensure sustained growth and profitability. Here are the key risks

associated with this business:

1. Regulatory and Compliance Risks

e Product Safety Regulations: Stringent regulations concerning the safety and quality of
baby and kids' products can pose significant challenges. Non-compliance can lead to

product recalls, legal actions, and damage to the brand's reputation.

e Import and Export Regulations: Companies that import products or components face
the risk of changes in import tariffs, quotas, and customs regulations, which can affect

costs and supply chains.

2. Market and Competitive Risks

e Intense Competition: The market is highly competitive, with numerous domestic and
international players. Price wars and aggressive marketing strategies by competitors can

erode market share and profit margins.

e Changing Consumer Preferences: Rapid changes in consumer preferences and
trends can make it challenging to keep the product line relevant. Failure to adapt can

result in decreased sales and market relevance.



3. Economic and Financial Risks

Economic Downturns: Economic instability or downturns can lead to reduced
consumer spending on non-essential items, including baby and kids' products.
Currency Fluctuations: For companies that import raw materials or finished products,
fluctuations in currency exchange rates can impact costs and profitability.

4. Operational Risks

Supply Chain Disruptions: Reliance on a complex supply chain can lead to risks
related to disruptions caused by natural disasters, geopolitical issues, or supplier
failures. These disruptions can affect product availability and lead to increased costs.
Inventory Management: Managing inventory effectively is crucial to avoid overstocking
or stockouts. Poor inventory management can lead to increased costs and lost sales.

5. Technological Risks

Cybersecurity Threats: As companies increasingly rely on digital platforms for sales
and operations, they are exposed to cybersecurity risks, including data breaches and
cyberattacks, which can compromise sensitive customer information and disrupt
operations.

Technological Obsolescence: Rapid advancements in technology require continuous
investment to keep up with the latest e-commerce and logistics solutions. Failure to do
so can result in operational inefficiencies and competitive disadvantages.

6. Legal Risks

Intellectual Property Issues: Protecting intellectual property rights, such as patents,
trademarks, and copyrights, is critical. Infringement issues can lead to costly legal battles
and loss of proprietary advantages.

Litigation Risks: Companies may face litigation related to product liability, consumer
rights, and contractual disputes, which can result in financial losses and reputational
damage.

7. Environmental and Social Risks

Sustainability Concerns: Increasing awareness and concern about environmental
sustainability can pressure companies to adopt eco-friendly practices and products.
Failure to address these concerns can result in loss of customer trust and market share.
Social Responsibility: Companies are expected to adhere to ethical practices,
including fair labor practices and responsible sourcing. Any violations can lead to
negative publicity and boycotts.

8. Strategic Risks



Expansion Risks: While expanding into new markets or product lines can offer growth
opportunities, it also carries risks related to understanding new customer bases,
managing cross-cultural differences, and operational challenges in new regions.
Mergers and Acquisitions: Mergers and acquisitions can lead to integration
challenges, cultural clashes, and issues with harmonizing business processes, which
can impact overall business performance.

Internal Risks:

Company had negative net cash flows in the past and may continue to have negative
cash flows in the future.

Company has incurred losses in past periods and may continue to do so in the future,
which may adversely impact our business and the value of the Equity Shares.

Majority of the Directors do not have prior experience of holding a directorship in a
company listed on the Stock Exchanges.

Company has incurred certain indebtedness and the lenders have imposed certain
restrictive conditions on the company under the financing arrangements. This may limit
company ability to pursue the business and limit the flexibility in planning for, or reacting
to, changes in the business or industry.

Company and its Subsidiaries failed to comply with certain provisions of the Companies
Act 2013, and had to compound such non-compliances.

Company engage in related party transactions with certain of the company
Shareholders, Subsidiaries, Directors, Key Managerial Personnel and Senior
Management, which may potentially involve conflicts of interest.

Company and Subsidiaries have previously failed to comply with the Legal Metrology
(Packaged Commodities) Rules, 2011 and may be subject to fines or penalties, which
could adversely affect company reputation, business, financial condition and results of
operations.

Company is exposed to the risks associated with reliance upon the services of
third-party data center hosting facilities and other third-party providers for the business
and operations.



F) Financial Analysis:

Particulars For the year ended | For the year ended | For the year ended

March 31, 2024 March 31, 2023 March 31, 2022
Revenue (In Million) 64,808.56 56,325.39 24,012.88
EPS (6.20) (9.97) (1.74)
RONW (8.65%) (12.76%) (2.04%)
NAV 71.65 78.10 85.12
EBITDA (In Million) 704.91 (2,629.04) (182.01)
EBITA Margin 1,09% (4.67%) (0.76%)
D/E Ratio 0.14 0.05 0.02

G) Conclusion Summary: Brainbees Solutions Limited (FirstCry)

Brainbees Solutions Limited, operating under the brand name FirstCry, has carved out a unique
niche in the Indian baby and kids' products market. The company has established itself as a
market leader through a robust omnichannel presence, offering a wide range of products both
online and through a growing network of physical stores. Key takeaways from the analysis of
FirstCry’s business, industry positioning, and peer data include:

1. Market Leadership and Growth:
o FirstCry enjoys a market share of 2.5-3% in the Indian childcare products market
and 16-17% in the organized market.
o The company's growth is bolstered by strategic acquisitions, including Digital
Age, Swara Baby, Solis, and Globalbees Brands, which have enhanced its Gross
Merchandise Value (GMV) and revenue from operations.
2. Diverse Product Offerings and Omnichannel Strategy:
o FirstCry's extensive product categories include baby gear, apparel, toys, personal
care items, and feeding and nursing products.
o The company’s omnichannel approach, combining online platforms and physical
stores, caters to a broad customer base, ensuring accessibility and convenience.
3. Operational Excellence and Financial Metrics:
o FirstCry tracks several Key Performance Indicators (KPIs) such as revenue from
operations, GMV, annual unique transacting customers, average order value, and
profitability metrics like Adjusted EBITDA.



o Effective inventory and working capital management are pivotal to the company’s

operational efficiency.
4. Competitive Landscape:

o FirstCry operates in a highly competitive market, facing competition from
horizontal online platforms like Amazon and Flipkart, vertical online platforms like
Hopscotch and Myntra, and multi-brand retailers like Reliance Trends.

o Despite intense competition, FirstCry’'s unique value proposition and strong
market presence provide a competitive edge.

5. Absence of Direct Public Comparables:

o There are no directly listed companies in India with a similar business model and
scale as FirstCry, making direct industry comparisons challenging.

o This underscores FirstCry’s unique positioning and potential for future growth in
the childcare products segment.

6. Risk Management:

o The company faces internal risks such as production delays, inventory
management challenges, supply chain disruptions, and technology reliance.

o Implementing robust operational processes, diversifying suppliers, investing in
technology, and maintaining strong internal controls are essential for mitigating
these risks.

7. Future Outlook:

o The baby and kids' products market in India is poised for continued growth,
driven by favorable demographic trends, increasing disposable incomes, and
rising urbanization.

o FirstCry’s focus on innovation, quality, and customer engagement positions it well
to capitalize on these growth opportunities.

In summary, Brainbees Solutions Limited (FirstCry) stands out as a leading player in the Indian
baby and kids' products market. With a strong market presence, diverse product offerings,
strategic acquisitions, and an effective omnichannel strategy, FirstCry is well-positioned for
sustained growth and success in this dynamic and competitive industry.



